
 

 

Appendix 1 

 

London Assembly (Mayor’s Question Time) – 13 June 2012 

 

Item 4:  Mayor’s Report 

 

Jennette Arnold (Chair):  Can I ask the Mayor to provide an oral update of up to five minutes 

on matters occurring since the publication of this report?  Mr Mayor. 

 

Boris Johnson (Mayor of London):  Thanks very much, Chair.  Since we last met I hope 

everybody will agree that the GLA played a big role in helping to organise a highly successful 

celebration of the Queen’s Diamond Jubilee.  I think that the Pageant was the biggest aquatic 

triumph, I would argue, or possibly, since Trafalgar, or some other aquatic triumph you care to 

nominate.  I think the concert went well, I think the procession went well and I think London 

looked good, and I want to congratulate everybody in the GLA involved in that.  The transport 

system held up very well indeed.  The security and the policing worked well.  I know that there is 

now an investigation into one of the companies that provided stewarding and I know that 

Members want to question me on that, not that I can, I am afraid, shed a great deal of light but 

I know that is an issue. 

 

On transport, I do think that it is very important that we are in no way complacent about what 

took place, because plainly there was, on I think 23 May, an episode on the Jubilee line, which 

people want me to comment on and to say what additional steps we are taking to get London 

ready for the Olympics.  Clearly, a great deal of work is being done.  I would like to reassure 

Members on that point.  There will be additional services to cope with the increased capacity 

that we expect.  We expect about 11 million altogether.  In London there will be a special 

timetable to maximise capacity, particularly at stations and on lines that will be under particular 

strain.  The Team London ambassadors will have information about the transport situation in 

real time and they will be able to communicate that to members of the public.  There are plans 

to manage each station in the network, should there be a difficulty there are plans in place to 

make sure that we get a team to each one of them.  The British Transport Police (BTP) has 

specially trained medics now to help us move passengers off trains when they are taken ill.  This 

is one of the things that cause delay most often on the system, the difficulty of dealing with 

passengers who are taken ill.  As you know, we have a system now to blue light spares to places 

of breakdown and many other mitigating and anticipatory measures already in place. 

 

As I say, we did well on the Diamond Jubilee.  Usage of the system was about 50% up.  There 

was a problem with the train operating companies (TOCs).  If you remember there was an issue, 

I think they slightly underestimated the number of people coming from outside London and we 

are having a meeting with them to discuss capacity during the Games.  I just remind everybody, 

remind Members, remind the public, the most important thing, and this really did work well in 

the Jubilee, the most important thing is to plan your journey.  Look at the website, look at Get 

Ahead of the Games and see what is expected on the journey you are proposing to take. 

 



 

You have asked me to comment on the appointment of Daniel Moylan [Head of London Legacy 

Development Corporation] and I note the position of the Committee.  I think, nonetheless, 

Daniel [Moylan] has great experience in place making, he has great leadership qualities.  He has 

a great deal of experience in these matters.  I understand the concerns, I note the concerns that 

the Committee has raised, but I do think it is right to proceed with the appointment.  I also 

note, by the way, that it was quite a narrow vote and seemed to me to divide on what were 

effectively party lines.  I note also you have asked me about the Government’s decision to listen 

to what we are saying on High Speed 2 (HS2) and the route through Camden and the possible 

congestion on the Overground line and I am encouraged by their decision to look at our 

proposals. 

 

I look forward to taking your questions. 

 

Jennette Arnold (Chair):  Thank you.  You have touched on the areas of the five questions 

that the Labour, Green, and the Conservative Groups have submitted.  I now have follow-up 

questions and we will spend up to 20 minutes for Members to put supplementary questions to 

the Mayor on these five areas.  

 

John Biggs (AM):  I think we all share with you in our celebration of the success of the Jubilee 

Pageant, regardless of pernickety issues, but our job is to look at some of the more detailed 

operational issues that arise out of it and, as you said, one concern is the use of this firm Close 

Protection.  Is it right that as Mayor you have signed a couple of Mayoral decisions in which you 

committed the GLA, Londoners’ money, £600,000 towards a £1.5 million or £1.6 million cost of 

primarily stewarding and crowd management for the Pageant? 

 

Boris Johnson (Mayor of London):  That is absolutely right. 

 

John Biggs (AM):  As part of that, there was what seems to be quite an elaborate structure of 

companies, shall we say, there was a firm called Inner Vision and there was another firm called 

Show and Event Security; but one of their contractors was this firm Close Protection, as 

reported in the press? 

 

Boris Johnson (Mayor of London):  Yes. 

 

John Biggs (AM):  Would you agree with, I think, all of this that what appears to have 

happened unacceptable and needs to be properly understood? 

 

Boris Johnson (Mayor of London):  I mean, yes absolutely, although I stress that it is not 

clear what has happened and it is very important that we do not jump to conclusions.  As far as I 

understand the matter, there are at least two versions of this event.  There is an investigation 

going on.  I understand people want to get to grips with it fully, but I think that before we rush 

to judgement on this, do bear in mind the overwhelming majority of people who are involved in 

the stewarding had a fantastic experience.  It was a great thing for them.  It was very important 

that we were able to extend that opportunity to large numbers of people and they will have 

something great on the CVs, that they took part in the stewarding of an amazing national event.  



 

I understand the caveats and the anxieties you have about this particular case, but I really feel it 

would not be right for me to criticise too harshly before we really know what happened. 

 

John Biggs (AM):  You do accept that it was money that you had signed off which helped 

fund this organisation, and that you had an accountability framework, it was not just handing it 

to a subcontractor?  You had an event management plan, you had a risk register, you had a 

multi-agency planning framework, which the GLA was part of and you were very clear that the 

whole process needed to be in accordance with GLA equalities and other considerations.  You 

were clear about all of that? 

 

Boris Johnson (Mayor of London):  Yes, except, do not forget, we did not actually procure 

that particular stewarding company.  As I understand it, we decided that it would be right for 

this body to support the Pageant, support the stewarding of the Pageant, I think Londoners 

would approve of that, I think it was the right thing for us to do.  This particular company, as I 

understand, was procured by the Pageant themselves.  Just to get back to my main point, 

before we rush to judgment let us establish the facts. 

 

John Biggs (AM):  I think the facts are fairly well out there, but I accept there needs to be a 

proper comprehensive understanding, we need to learn lessons.  I will come to that, hopefully 

briefly towards the end of my intervention.  The fact is our money, Londoners’ money, with your 

signature, went into funding this and there appears to be bad practice and we need to learn 

from that.  You accept that you created a framework which required it to be in accordance with 

all of our policies and it does not seem to have been. 

 

Boris Johnson (Mayor of London):  As I said, the whole question turns on it does not seem 

to have been this.  I have read the criticism and let us see what the investigation produces. 

 

John Biggs (AM):  Is it acceptable for people, particularly women, but people in general need 

to be changing under London Bridge into their working clothes?  Is that acceptable? 

 

Boris Johnson (Mayor of London):  I cannot comment on the particular case, because -- 

 

John Biggs (AM):  I mean would you find it acceptable? 

 

Boris Johnson (Mayor of London):  The facts of the case have to be established.  As I 

understand the matter there are at least two points of view about what happened.  Just to 

reiterate whether or not there was an unfortunate experience for some of the stewards that 

should not really vitiate the exercise, which I think was extremely successful and a great 

opportunity for loads of young people. 

 

John Biggs (AM):  I think the reality is that all of the national papers explored this as being 

quite a negative event, but the Daily Mail, which was the one exception, which found someone 

who said what a wonderful experience it had been and how they loved to change under London 

Bridge, but I think the general flavour of it was that it was a bit dodgy and it needs to be sorted 

out, and it was done in your name. 

 



 

My final question is about the Olympic Games, because we understand the same firm is being 

commissioned to do some security work around the Olympic Games.  Again, regardless of all the 

contractual complications, this is something that I think Londoners would see as being done in 

your name. 

 

Boris Johnson (Mayor of London):  I understand that. 

 

John Biggs (AM):  What steps are you taking to make sure that any such concerns are not 

bore out in terms of people being involuntary volunteers, in terms of them being not properly 

stewarded and looked after, not adequately trained, not adequately provided with protection, 

all of those things, which I think are great anxieties? 

 

Boris Johnson (Mayor of London):  I understand that.  I think the first thing is to get to the 

bottom of exactly what happened in this particular case before we denounce the company 

concerned.  Before we decide that it is unfit to provide services, let us really establish whether 

or not the allegations that have been made, and I know that you are not making them per se, 

are well founded.  If there is a problem then clearly we will want to look at the role of that 

company but we are long way away from that. 

 

John Biggs (AM):  With the Olympics coming there is an urgency to make sure that if there 

are lessons to be learned we learn them quickly and then you put your stamp of authority on 

ensuring that they are not repeated.  Do you accept that responsibility? 

 

Boris Johnson (Mayor of London):  If there are lessons to be learned that is certainly right. 

 

John Biggs (AM):  OK. 

 

Jenny Jones (AM):  If we put aside the incident for a moment, you have a responsible 

procurement policy which covers fair wages and employee welfare, but this does raise an 

interesting gap, possibly, in that policy.  Would you extend your policy to include unpaid work 

and also perhaps strengthen the employees’ welfare? 

 

Boris Johnson (Mayor of London):  Again, I think it is a bit of cart before the horse-ism 

going on here. 

 

Jenny Jones (AM):  No, this is a gap, isn’t it?  It would probably be worthwhile you just 

extending it to unpaid work so that this sort of thing could not happen in the future. 

 

Boris Johnson (Mayor of London):  You cannot have a fair wages policy for unpaid work. 

 

Jenny Jones (AM):  You can have an employee welfare policy that is strengthened, so that 

people cannot be used as unpaid workers. 

 

Boris Johnson (Mayor of London):  Questions have been raised about a particular company 

and -- 

 



 

Jenny Jones (AM):  No, I am putting that to one side. 

 

Boris Johnson (Mayor of London):  OK. 

 

Jenny Jones (AM):  I am only talking about your responsible procurement policy. 

 

Boris Johnson (Mayor of London):  What is your point? 

 

Jenny Jones (AM):  Will you extend it to cover unpaid work? 

 

Boris Johnson (Mayor of London):  I see what you are saying, you want us to stop having 

any kind of voluntary activity, is that it? 

 

Jenny Jones (AM):  Mr Mayor, you obviously do not understand your responsible 

procurement policy.  Let me put it another way, will you only engage with the work programme 

if it is based on fair practices for employees. 

 

Boris Johnson (Mayor of London):  If I understand what you are driving at, you are saying in 

cases where people are working unpaid, or working on a voluntary basis, would I extend our 

procurement system to cover such cases.  Is that what you are saying? 

 

Jenny Jones (AM):  Yes. 

 

Boris Johnson (Mayor of London):  The answer is I am happy to look at it, but I am not quite 

sure what that would meaningfully entail. 

 

Jenny Jones (AM):  Perhaps I could send you some suggestions. 

 

Boris Johnson (Mayor of London):  Please do.  I just want to get back to the key point, 

which is that -- 

 

Jenny Jones (AM):  I do not want to hear about the allegations. 

 

Boris Johnson (Mayor of London):  The overwhelming majority of people who were allowed, 

had the opportunity to participate in the stewarding had a wonderful time and it was a great 

thing for them and for their CVs. 

 

Jenny Jones (AM):  That is irrelevant to my question. 

 

Valerie Shawcross (AM):  Good morning, Chair, good morning, Mr Mayor.  Six weeks away 

from the Opening Ceremony, we all want to Olympics to be a fantastic success, but there are 

genuine concerns about whether or not the Tube system can carry all those extra people 

reliability, because I have been monitoring over the last three weeks.  Since 21 May, Mr Mayor, 

we have only had three work days when there was not a disruption of some sort on the Tube.  

Can we just focus in on the most sensitive parts of the Tube network, with regards to the 

Olympics?  We have had three problems along the Jubilee line during that period.  We seem to 



 

have particular difficulties with faulty trains.  Can you tell us what have you done about trying 

to resolve that particular set of problems that have started cropping up? 

 

Boris Johnson (Mayor of London):  First of all, the big picture is that you are right to say 

that we have had some problems recently.  Although again, I would point out that delays overall 

on the service are down 40% over the last four years.  In fact, delays have been considerably 

reduced. 

 

Valerie Shawcross (AM):  We have had 32 lines disrupted in the last three weeks, for 

technical reasons; so we do have a problem. 

 

Boris Johnson (Mayor of London):  Yes, and what I am humbly trying to suggest to you is 

that on a network that carries more people every day than the rest of the rail network in this 

country put together, you will inevitably have technical problems, but that actually the delays 

are going down.  Just to get your question, the steps that we are taking to make sure that we 

mitigate any technical problems, that we are able to deal with them, are very, very thorough-

going.  They include, as I say, number one, stopping interventions now, putting in new 

signalling now, putting in upgrades that inevitably cause teething problems.  The most difficult 

thing in running a rail network is changing it and improving it, because that inevitably causes 

difficulty and delay. 

 

Valerie Shawcross (AM):  Mr Mayor, I fully accept that there is a major upgrade programme 

that we all support, but we are thinking now about getting us successfully through the Olympics 

and the Paralympics   Is there anything more that could be done, preventative maintenance 

wise, to stop things happening, like the train breakdowns we have had? 

 

Boris Johnson (Mayor of London):  OK, let me just give you some examples.  As I said in my 

introduction, there are a series of steps that we are taking; blue lighting spares, making sure the 

BTP are trained in medical emergencies.  On the Jubilee line in particular, which has been a 

cause of, I think, concern for years, points are being replaced and reviewed, with a view to 

maximising reliability, particularly in the eastern section of the line.  As I say, we are stopping 

any kind of intrusive surgery on the system that typically causes problems.  That is the picture.  

There are a series, as I say, of steps that we are taking to make sure that we are as well prepared 

as we possibly can be. 

 

On the particular event on 23 May, because you just asked about that and what went wrong 

with those trains and whether there is any particular thing we can do.  The issue there is there is 

a thing called the converter, which is basically the thing which converts the current into traction 

power.  There are two of them and both of them failed on the train in question, which is very 

unusual, it has never happened before.  In order to move the train along it was necessary to 

bring another train up from behind.  What happened was in the effort to engage the two trains 

there was a mechanical failure which compounded the problem. 

 

Valerie Shawcross (AM):  Mr Mayor, yes, I think part -- 

 



 

Boris Johnson (Mayor of London):  You asked what we are doing to learn from that, we are 

learning from that, we are making sure that we do not treat that kind of breakdown in the same 

way again. 

 

Valerie Shawcross (AM):  I understand that we have to expect the unexpected in a way, and I 

think more attention to the recovery work, so that things get moving faster, is something we are 

interested in. 

 

Can I just move on quickly?  London Bridge is obviously really, really sensitive for the Olympics.  

I agree with your assessment that Transport for London (TfL) did very well, joining the Jubilee, 

and thank you to them for that.  London Bridge is an Underground and an over ground national 

rail station.  There were clearly big problems in the rail industry.  They had under-provided 

services around London.  The crowd management, I think, at London Bridge and the journalists 

and other commentators and people who were there, and I was there, feel that it was poor.  

What are you doing with the rail industry to get this right?  Because some of us have been 

saying there will be a problem there, for some time.  Even if TfL are not complacent it does 

seem to me that the rail industry is very complacent. 

 

Boris Johnson (Mayor of London):  I am not complacent. 

 

Valerie Shawcross (AM):  Sorry, TfL is not complacent, but I do feel that the rail industry is 

very complacent, Mr Mayor, and they do need a rocket, I think. 

 

Boris Johnson (Mayor of London):  You put it diplomatically, Val.  What we are doing is we 

are getting them in.  To be fair, they did underestimate the pressure.  It looks to us as though 

they were wrong just to think a Sunday service would be adequate.  What it shows me, as we 

get to a question we are going to come to at the end, it shows to me the vital importance of 

integrating TfL with the over ground service in suburban London, and making sure that we have 

much, much more of a role in setting the franchises, in setting the conditions -- 

 

Valerie Shawcross (AM):  Mr Mayor, we agree with that broad case. 

 

Boris Johnson (Mayor of London):  -- in helping to improve that service for all Londoners.  

It is about time that we made progress on that. 

 

Valerie Shawcross (AM):  In terms of the absolute urgency of getting things right for the 

Olympics, what are you going to do with the rail industry now? 

 

Boris Johnson (Mayor of London):  I think I have just answered that, Val, but the TOCs are 

coming in. 

 

Valerie Shawcross (AM):  Coming in.  You have not seen them yet? 

 

Boris Johnson (Mayor of London):  We are having a session with them. 

 

Valerie Shawcross (AM):  We are having sessions with them. 



 

 

Jennette Arnold (Chair):  OK, Assembly Members Shawcross, there are four minutes left in 

this session with two other Members waiting.  Will you pull your questions together? 

 

Valerie Shawcross (AM):  Just my last comment, Chair, if I may, was to say I think it is a 

disappointment that you have not met them already.  I do think with thousands of Londoners 

preparing and making the Olympics work and volunteers, I am very disappointed to see you 

actually went on a private trip to New York, when actually you could have been meeting 

Network Rail. 

 

Boris Johnson (Mayor of London):  I could have been meeting with them, I see. 

 

Jennette Arnold (Chair):  OK, there is no need for that, and a question would have been 

better.  We have two further questions for this session, Assembly Member [Richard] Tracey. 

 

Richard Tracey (AM):  Mr Mayor, I am glad to hear your confirmation of the story that I think 

was in the Evening Standard that you had had some influence over the possible routing of HS2, 

if and when it is built.  Can I ask you that you continue this sort of pressure on the Government 

and the Ministers where their work particularly impinges on London?  This is a very important 

thing.  It was a point that we made constantly during your Mayoral campaign, so can we hear 

that you are going to stay in touch with the Secretary of State for Transport constantly on 

anything to do with HS2? 

 

Boris Johnson (Mayor of London):  Absolutely.  As you know, Dick, this is one of the 

reservations that we have about HS2 as it is currently proposed and that the business case, in 

my view, needs to be more explicitly spelled out for us to see.  We want to see more clearly the 

value of this to the United Kingdom and the London economy.  I think that we need better 

protection for residents in west London and we need to make sure that we have a proper system 

that deal with the huge numbers of passengers that will be unloaded at Euston.  That means 

Crossrail too, it means a new Tube line. 

 

Richard Tracey (AM):  Very good, thank you. 

 

Jennette Arnold (Chair):  Assembly Member [Kit] Malthouse. 

 

Kit Malthouse (AM):  In terms of the close protection issue, would you agree with me that 

following the stunning success of the Jubilee, it is a very British thing to do to hoover around, 

particularly the newspapers, looking for something to take the shine off what was a stunning 

success and to try to find even something minor to blow up into a national panic, just to try to 

damage what was otherwise a stunning success? 

 

Boris Johnson (Mayor of London):  I have to say it is the sad duty of opposition to sit there 

groaning and moaning about things which they know are really wonderful.  That is what they 

are here to do.  Basically I agree with you, Kit.  I think that the Jubilee was a great success.  The 

overwhelming majority of people who were lucky enough to be involved in running the Olympic 

Games will have something they will remember.  They will be able to tell their grandchildren 



 

about, they were there, they helped during the Olympics and well done them, they did a great 

job. 

 

Kit Malthouse (AM):  Do you agree with me that politicians, in particular, should be extremely 

careful before they use a public platform to try to damage a company which is providing 

valuable employment to dozens of people at a time when unemployment is a big problem in a 

country?  Would you also agree with me that one of the unpleasant things about this particular 

campaign, if it is turning into a campaign, is a rather nasty streak of misogyny that underlines 

the fact that this company is run by a successful woman, which is not normally welcomed in 

British public life? 

 

Jennette Arnold (Chair):  Mayor, we will go no further with that because I am not sure --  

 

Kit Malthouse (AM):  It is true, I am sorry, and lots of the coverage is focussed on the fact 

that it is run by a woman. 

 

Jennette Arnold (Chair):  That was a comment, not a question from -- excuse me, Members, I 

did not hear a question. 

 

Kit Malthouse (AM):  I have a final question. Would you agree with me that we all need to be 

extremely cautious about getting involved in even further tightening of what is a very tight 

employment market, and restricted and regulated employment market in this country?  Not 

least because of some of the insane rules, that might well be well-intentioned that have been 

brought in, in the past, have driven out any sense of work ethic amongst people in this country, 

not least things like, for example, the fact that 14 year-olds cannot now have a paper round.  

Teenagers are unable to get into a sense, or idea, of what work might be, getting up early and 

all that kind of thing, and that driving at any sense of volunteering or taking unpaid work 

experience as part of your procurement processes would in fact be counter-productive. 

 

Boris Johnson (Mayor of London):  Kit, I think there is a lot of sense, frankly, in what you 

are saying.  I have to say that I do worry about the over-prescription of the labour market.  

There is a question that I know is coming up later about employment law in this country.  I think 

it is absolutely right the coalition should be looking at that.  I certainly think that it is a great 

thing if you can get people into work, if you can help them with apprenticeship schemes, 

subsidised apprenticeship schemes, 85% of which lead on to full time jobs.  If you can do that, 

that is a fine thing to do.  We should not be going around attacking apprenticeships.  I am very 

nervous of some of the language and the rhetoric that is now being whipped up against 

schemes that I think are profoundly beneficial in getting young people into work.  Because what 

will happen is the companies themselves, on whom we depend to be generous, to be helpful, to 

actually open their doors to young people, will be scared by this hysteria.  They will listen to this 

language about slave labour and all this kind of nonsense and they will be deterred from taking 

part in such schemes.  I think that would be a real, real shame.  People who do whip up scare 

stories about these kinds of schemes would have a lot to answer for. 

 

Kit Malthouse (AM):  I agree, thank you. 


